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POINT TECHNOLOGY

Process for Purchase and/or Procurement of Equipment/ software / Consumables

Procurement in the
approved budget

\

Procurement of
Equipment

Is equipment
proprietary?

Get minimum
three quotations

A

Prepare the

v

Procurement of
Software

Y

Is software
proprietary?

Yes

Procurement
Consumables

¢

Get single
quotation
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comparative
statement

Get approval from
the Authority along
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Get minimum
three quotations

!

Prepare the

with approved <
budget copy

comparative

Call for
Negotiations

v

Issue the Purchase
Order (PO)
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After the
successful
demonstration
send the invoice
for the payment

4

statement

Is cost less than
INR 10,000?

Get minimum
three quotations

h 4

Prepare the
comparative
statement
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Enter the details in the stock
register & file the copy of the
invoice in the respective
department




