




















r.r.r.f:\ EAST COLLEGE OF ENGINEERING & 
'\j;l/./ POINT TECHNOLOGY 

---------------- ------
Mlnulrs of the Mccline 

Daled: 5h F~orv 2025. Time: 2:00PM Venue: Princi1,al Office 
Memben Present 
Dr. Mriruyanjayn V Laue 
Dr. Yogesh G S 
Dr. Chandrnppa ON 
Dr. HeenaKosur 
Dr. Bamali Ghosh 
Prof. Purusbolbam 
Prof. Tejaswini B 
Prof. Pooja PP 
Prof. Mohan V 
Dr. Ravindra 
Confirmation of the Previous Minutes of the Meeting: 

Absentees 

Unanimously annroved lhe previous minutes of the meeting 
Agenda: 

• Principal briefed about the NAAC exit report 
• Discussion on the NAAC exit report observations and recommendations 
• Strategies to improve best practices 
• Action plan for implementing improvements 
• Feedback and suggestions from members 
• Any other matter with the permission of the Chair 

I. Overview of NAAC Exit Report Discussion: 
• The Principal briefed about the NAAC Exit Report and highlighted key observations 
made by the peer team. 
• Emphasis was given on institutional strengths and areas requiring improvement. 
2. Principal's Address: 
• The Principal appreciated the efforts of all departments during the NAAC visit process. 
• The Principal instructed all departments to carefully review the NAAC Exit Report and 
note the observations for further action. 
• Internal Academic Audit date discussed and fixed on 23rd February 2025 
3. Discussion on Observadons and Recommendations: 
• Key observations from the NAAC Peer Team were discussed in detail. 
• Departments were advised to focus on improving documentation, academic practices, and 
outcome-based education. 
4. Improvement of Best Practices: 
• The Principal emphasized strengthening and showcasing instirutional best practices. 
• Departments were encouraged to: 
o Identify innovative i-eaehing-leaming methods 
o Enhance student participation and engagement 
o Document and present best practices effectively 












































































































































