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6.1.1. The institutional governance and leadership are in accordance with
the vision and mission of the Institution

VISION

The East Point College of Engineering and Technology aspires to be a globally acclaimed
institution, recognized for excellence in engineering education, applied research, and nurturing
students for holistic development

MISSION

M1: To create engineering graduates through quality education and to nurture innovation,
creativity and excellence in teaching, learning and research.

M2: To serve the technical, scientific, economic and societal developmental needs of four
communities.

M3: To induce integrity, teamwork, critical thinking, and personality development and ethics in
students and to lay the foundation for lifelong learning.

The Leadership team of East Point College of Engineering and Technology, Bengaluru, comprises the
Chairperson, Smt. Ramadevi Venkatapathi, CEOs, Mr Pramod Gowda S.V & Mr Rajiv Gowda S.V, the
Senior Vice-President, Dr Prakash S, and the Prinicpal, Dr Mrityunjaya Latte. The leadership team
recognizes the importance of quality education for ensuring a good future for its students, and leaves no
stone unturned in its efforts to excel on all fronts and achieve its goals.

The Vision and Mission statements, stated above, have been formulated based on the inputs received
from prominent industry representatives, faculty members, academicians and management.
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Role of the leadership in achieving the Vision and Mission of the Institute:

1.

The policy statements and action plans: Periodic Governing Council meetings held for
ensuring that the policy statements and action plans are aligned for attaining the mission of
institute, disseminates the vision and mission to stake holders. The Principal makes action plans
in consultation with faculty members.

Formulation of action plans: The action plans are formulated in line with quality policy under
the leadership of the Principal and the same are aligned with the strategic plans.

Interaction with stakeholders: The Principal ensure that all stakeholders are involved in the
interactive sessions. Viz., Parents, teachers, students, industry representatives and Alumni.

Going beyond the curriculum: Even though we are constrained by the curriculum set forth by
Visvesvaraya Technological University (VTU), we go beyond that by integrating industry
oriented learning courses, by investing in state-of-the-art Research Centers and Labs, by
establishing an Institutional Entrepreneurship Development Cell (IEDC), by investing in ICT
enabled teaching-learning infrastructure facilities.

IQAC Cell: All the teaching-learning processes are closely monitored by the IQAC cell to
ensure that there are no lapses in the implementation of the laid-out policies.

To ensure an environment for the all-round development of the students, the management has
invested a lot in sports facilities, secure and comfortable hostels as well as hygienic dining
facilities.
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Milestones and achievements:
Over the past few years, EPCET has achieved following milestones, with the support of the
Leadership team and the Management, and the recognition of regulatory and ranking bodies:
e NBA Accreditation of programs: Three UG programs viz., CSE, ECE & ISE were
accredited by the National Board Accreditation under Tier-11 category and this
Accreditation is valid till 30" June 2026.
e The number of streams increased from 5 to 8 now, and the student intake also
gradually increased from 480 to 720 in 2023-24.
e NIRF Ranking: The institute has participated in the National Institutional Ranking
Framework (NIRF).
e ARIIA: It has also participated in the ARIIA Ranking 2021 and was recognized
with “Two star” rating.

Through visionary leadership, strategic planning, stakeholder engagement, innovation, and a
commitment to continuous improvement, the institution is well-positioned to achieve its
mission of providing quality education and contributing to societal development and to
induce ethics in students and to lay the foundation for life-long learning.
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9 Address:
Jnana Prabha Campus M: +91 809 504 4449 E: info@eastpoint.ac.in
# 147 Bidarahalli T: +91 80 284 72 999 www.eastpoint.ac.in
Virgo Nagar Post F:+91 80 250 739 03
Bengaluru 560 049
Karnataka, India.



